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Five global megatrends reshape the 
world we live in

Climate change and
resource scarcity

Shift in global economic
power

Demographic and
social change

Technological
breakthroughs

Rapid
urbanisation



PwC Sports Practice

“Digital” is not just about the technologies.
It’s about new ways of solving problems,  

creating unique experiences and  
accelerating business performance.

Reimagine Business in the Digital Age.
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Experiment with and 
adapt to new 

entertainment formats 

Involve customers and 
fans for greater 

transparency

Source innovative
partnerships and 

technologies



Involve customers and 
fans for greater 

transparency

F1 Fan Voice is an online fan community that allows fans to have their say on key 
issues in the sport and help shape the future of Formula 1



Experiment with and 
adapt to new 

entertainment formats

UCI and Zwift sign Memorandum of Understanding for the development of cycling 
esports as a new cycling discipline



Source innovative
partnerships and 

technologies

The IOC and Samsung extended their global partnership to further develop their 
strategic digital collaboration and build the digital future of the Olympic Games
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Only when the tide goes out
do you discover who has
been swimming naked.

____

Warren Buffet



70.6% believe that sports 
organisation will focus on 
diversifying revenue 
streams as a consequence 
of the COVID-19 crisis

Source: PwC’s Sports Survey 2020

82.9% believe that 

Digital Assets provide a 
significant opportunity 
to increase revenues in 

the sports industry



Attract investors to 
drive growth and the 

sport’s popularity

Identify and 
exploit new 
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UEFA enables its partners to officially present exclusive 
content and to leverage digital assets to drive brand exposure

Identify and 
exploit new 

revenue streams



In recent years, investors and private equity firms have invested 
in rugby teams, leagues or events to grow the sport 

Attract investors to 
drive growth and the 

sport’s popularity
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Integrate fan/athlete-
generated content

Ensure multi-channel 
distributions

Create personalised 
content

Provide a variety of
content formatsAdapt the

content strategy to 
evolving trends
and changing 
consumption 
behaviours



Live-video
content

91%
Highlights /

short-format content

70%

82%
Team /

athlete-generated content

Original-content /
documentaries

Fan-generated
content

76%

68%

Expected growth of sports media consumption by content types
Percentage of respondents (N=665)

Source: PwC’s Sports Survey 2020

Highlights formats 
gain tangible 

attractiveness for 
media companies, 

affirming its 
commercial value
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Drive engagement 
across multiple 

touchpoints

Create immersive and 
interactive user 

experiences

Generate data-driven 
insights to enhance 

tailored services



NBA announced a multiyear partnership with Microsoft to redefine fan experience 
and to deliver next-generation, personalised as well as localised content offerings

Create immersive and 
interactive user 

experiences



Strava has launched various challenges in partnership with New Balance encouraging 
runners to track and upload own activities in order to get discounts on the collection

Generate data-driven 
insights to enhance 

tailored services



Stevenage and Burger King launched the “Stevenage Challenge” encouraging people 
to play as Stevenage on FIFA and upload their goals to social media to win food prizes

Drive engagement 
across multiple 

touchpoints



To succeed in the future, it is crucial to 
build up digital capabilities and leverage 
technology in the key areas of sports



Thank you

David Dellea

Head of Sports Business Advisory

david.dellea@pwc.ch
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